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Welcome
South Gloucestershire’s third annual local account sets out how well we are doing in meeting the
needs of adult residents of South Gloucestershire who require care and support. Our adult social
care services are designed with people at the heart of what we do – involving, informing and
equipping them to use their individual experience and wishes and make the best choices in
planning the support they need. This document explains the progress we have made during
2013/14. We have added the update report from November 2014 that shows the progress we are
making.

What is a local account?
Local accounts are annual reports designed to give local residents a clear picture of:
the achievements we have made in adult social care – how well we are performing
the changes and challenges we are facing
our plans for future improvements
We are as ambitious as ever in setting plans and getting results that will improve people’s
wellbeing and give them independence and control over their lives and the care they choose. This
is set against a backdrop of a faster pace of change and greater financial constraints. The
introduction of the Better Care Fund will bring us opportunities and challenges to deliver more
joined-up care by working more closely with our health colleagues and South Gloucestershire
communities. Our aims for adult social care continue to complement the Health and Wellbeing
Strategy for South Gloucestershire, with an overarching vision for all health and social care.

The report is in seven sections
1.
2.
3.
4.
5.
6.
7.

Your local area
How we met change and challenges in 2013/14
Facts, figures and performance
Keeping people safe
Working with our partners
Our priorities for change in 2014/15
Explaining words and phrases

Update report from November 2014

Please give us your feedback
We would like you to let us know what you think of the local account and tell us if there is anything
we have not included. Please give us your feedback.
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Your local area
Population
266,100 is the estimated population of South Gloucestershire
18.8% of the population are children (aged under 16), in line with the national average.
17.5% of the population are aged 65 years or over (the pensionable age) – above the
national (England) average of 16.9%
Source: 2012 ONS mid-year population estimate The area has seen rapid population growth
since the 1970s - between 1971 and 2001 the population increased by over a third (from 182,900
to 245,600). However, more recently population growth has slowed; increasing by only 7.5% in the
last decade (2001 to 2011). Between 2001 and 2011, the largest population increases have been
in areas which have experienced the highest levels of housing development – particularly areas
within the north and east fringes of Bristol.

Population projections
The latest official population projections from ONS (the 2011 Interim Sub-National Population
Projections) suggest that the population of the district will increase by 26,000 people (+9.9%)
reaching 289,500 in 2021. By 2021, the latest ONS population projections suggest that:
The proportion of the population who are children (those aged under 16) will fall slightly (from
19.0% to 18.8%)
The proportion of the population of working age (aged 16-64) will fall from 64.0% to 61.8%
The proportion of the population aged 65 or over will increase from 17.0% to 19.3% and the
proportion over the age of 90 will increase from 0.7% to 1.1%.
In numeric terms, these population projections suggest that there will be:
4,600 more children
10,300 more residents of working age
11,200 more residents aged 65 or over
1,400 more residents aged 90 or over
It is important to note, however, that the official population projections are based on recent
population trends in the levels of births, deaths and migration. They do not take into account any
future policy changes, housing development or other factors which might influence demographic
trends and future population levels. This means that the level of housing development proposed in
South Gloucestershire’s Core Strategy is not reflected in these official projections. The level of
population growth arising from this significant level of new housing development is likely to be
considerably higher than the official projections suggest. Source: ONS 2011 Interim Sub-National
Population Projections

Ethnic composition
According to the 2011 census, 13,200 (5% of the total population) are of black and minority
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ethnic origin. This is more than twice as many as the number recorded in the 2001 census
(5,900 people, 2.4% of the population).
The South Gloucestershire BME population is lower than the national average of 14% (for
England and Wales)
Source: 2011 Census, ONS.

Key facts that drive how we shape services in South Gloucestershire:
People live longer than the national average: Older people should feel valued and respected
in their communities with choice and control over how they live their lives. They should be
enabled to live full and active lives with every opportunity to remain independent.
Many people living with long-term conditions, physical disabilities and mental health
problems experience difficulties. They should be supported to lead independent, fulfilling and
dignified lives.
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How we met change and challenges in 2013/14
This local account for 2013/14 is set in the context of the objectives we set for the year. This
section covers the areas of service where we spent money in 2013/14 and the results we achieved
with regard to:
Spending money effectively
Improving services
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Improving services
Personalisation
Equitable Access
Value for Money (VFM)
Skilled Workforce
Strong Partnerships in a Developing Local Market
Local Services
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Personalisation
Recognising people as individuals who have strengths and preferences and putting them at the
centre of their own care and support, whatever the setting. Action: Review and improve people’s
initial access to information about their options and eligibility for care and support. The aim is for
people to be given clear, prompt advice to decide the best route to take and that they are directed
to an appropriate assessment or signposted to community and voluntary services. This action is
supported by staff as a priority in their day to day work. Update: Our Customer Services Officers,
adult social care practitioners and health colleagues are continually making improvements in the
way they advise and signpost people enquiring about services and their eligibility. Work with the
independent and voluntary sector has resulted in people being offered more options to consider
other than traditional council services. For people who do require our services we have developed
a number of “direct actions” which mean that duty officers can respond quicker to enquiries.
Action: Implement a new assessment process for carers that is quicker and easier for service
users, makes the best use of assessment capacity/resources and contributes to meeting our
Council Strategy target for assessments and reviews completed. Update: We implemented a new
carers’ assessment process from April 2013. The Carers’ Support Centre is now commissioned to
help carers access services and to screen those requiring a council social care assessment. This
tailors support to individual carers and makes better use of resources. In 2013/14, 427 carers’
assessments and reviews were completed compared to 350 in 2012/13, which is a 22%
improvement

Action: Develop our approach to Self Directed Support from the stage where an indicative budget
is calculated, to further increase the number of service users who have personal budgets and
direct payments. Update: We redesigned our approach to how people are supported to use and
manage their personal budget and direct payment. From Autumn 2014 we will have in place a list
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of accredited Direct Payment Support Providers from which these service users can choose.
Compared with 2012/13 the percentage of service users with a Personal Budget has increased
from 78.6% to 86.5%; and those receiving a Direct Payment has increased from 20.3% to 27.7%
Action: Carry out an Occupational Therapy (OT) service review focusing on key priorities for the
OT service during 2013-14 and beyond, and ensuring the right links and considerations are given
to the development of a reablement service. Update: A review of the OT service has been
completed and the service is now aligned to the ongoing requirements of the Promoting
Independence service which follows a reablement approach with effect from February 2014.
Action: Launch a full-scale Reablement service, improving performance regarding the number of
people still at home 91 days after they are discharged from hospital.(supported by staff as a
priority) Update: The contract for a full scale Reablement service of 1,200 hours per week
commenced on 1 February 2014 Action: Contribute to the NHS’s work on revised rehabilitation
pathways and the capacity required to deliver these (supported by staff as a priority) Update: We
have continued to be active members of the Rehabilitation, Recovery and Reablement Board. Over
the last year work has progressed to accommodate rehabilitation within North Bristol Acute NHS
Trust in a dedicated service/ward, pending further transition to a new Frenchay Health and Social
Care Centre. Further work to transfer funding from acute to community services has also taken
place. Action: Review how we meet the needs of people with mental health needs Update:
During 2013/14 we have worked closely with CCG Commissioners and with Avon and Wiltshire
Mental Health Partnership (AWP) to develop a shared approach to user engagement, bringing
together separate groups to establish a single forum which is aligned to the Mental Health
Partnership. With the creation of a new Mental Health & Wellbeing role within the Children, Adults
and Health department in the later part of the year there has been a renewed focus on
understanding what makes a difference. Partners and people with experience of living with mental
health difficulties have been working together to develop proposals for a wellbeing hub as well as
preparing a bid for Arts Council funding. Action: Agree Continuing Health Care (CHC) dispute
protocol to resolve issues quickly to remove uncertainty as to where a person’s needs trigger
ongoing NHS funding or are a social care responsibility. Update: The Joint Protocol for CHC has
progressed through development activities with the CCG and Bristol Community Health (BCH).
Action: Support Community Health Service (CHS) re-tender process. Update: We participated in
this process which is now complete. Sirona Care and Health was appointed as the new
Community Health Service provider with effect from April 2014 Action: Engage with and
contribute to the revised hospital discharge planning process across the sub-region (Urgent Care
Board/Healthy Futures etc) Update: The council has been an active partner in the new South
Gloucestershire System Flow Partnership which acts to manage and improve services associated
with hospital admission and discharge. A range of new initiatives have been agreed across health
and social care to improve patient flow and reduce delays, funded from money awarded for the
winter. However, if these initiatives prove effective they might be continued through the Better Care
Fund or NHS Resilience funding.
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Equitable Access
Making access to health and social care easily accessible to everyone, no matter where they live,
their age or circumstances. Action: Further develop and equip non-professional adult social care
staff with broader skill sets to take lead responsibility and coordinate tailored support for
individuals, so that qualified professionals can focus on the small number of cases where their
input is needed (Supported by our staff as a priority). Update: A successful pilot project with
unqualified social work and occupational therapy staff has been completed and will form the basis
for the development of new generic team roles; reducing duplication of effort and improving
outcomes and experience for service users. This is supported by a training and development
programme. Action: Work with our NHS and corporate colleagues, in relation to the Customer
First service review, to determine how the Single Point of Access/Joint Community Access Portal
should develop. Update: Sirona Care and Health have been awarded the community health
services contract, and their successful submission included a proposal to strengthen links between
their staff and the council’s adult social care teams, build upon the current co-located contact
teams based at Kingswood. Discussions are taking place about Sirona’s plans for future
development once they take over responsibility for the service from April 2014 The department for
Children, Adults and Health’s ‘Customer Contact’ integration project has also been looking at how
we respond to customer contact as a single department, including identifying opportunities for any
efficiency savings which would be delivered in 2014/15.
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Skilled Workforce
Working together to continue our whole sector approach to workforce planning and development,
understanding the impact of personalisation and self directed care to shape a workforce skilled to
meet new and future demands.

Action:
Deliver a project to support the achievement of best practice capability and quality in South
Gloucestershire’s care and nursing homes (joint with NHS)

Update:
Three projects have been running across a number of homes which focus on clinical skills,
infection control and nutrition; 2 of these projects are nearing completion and discussions for
maintaining ongoing support are commencing with Sirona, the new Community Health Service
Provider.
Six further projects will begin over the coming months which focus on promoting quality of life,
improving social and therapeutic activities and connections with the local community, Telecare,
Telehealth and raising awareness/care for residents with hearing impairments.

Action:
Address succession planning when staff retire to mitigate loss of service capability

Update:
Analysis of the workforce age profile, alongside employee turnover, is carried out on an annual
basis to identify trends and issues. These are addressed as required.
Managers’ use of the council’s appraisal (PDPR) process will identify any development
requirements to fill skills deficits due to staff turnover. Vacancy approval forms are prioritised to fill
posts quickly.

Action:
Building a safe and confident future – implementing the requirements of the Social Work Reform
Board.

Update:
Professional Capabilities Framework (PCF): the council’s Assessed & Supported Year in
Employment (ASYE) scheme has been embedded in all children’s and adults services, for all
Newly-Qualified Social Workers (NQSWs). Service Managers, including the two Principal
Social Workers, oversee and quality assure the process which is coordinated by the
Workforce Development team. Currently there are around 25 NQSWs on this scheme. There
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is an adapted probationary process for NQSWs, and planning work has started on making
closer links between the PCF and appraisal/supervision processes. Reflective supervision
training is available for all line supervisors of NQSWs (and more widely for other managers
too).
Initial work on the Employer Standards has been undertaken within children’s services, ready
to be reviewed to cover the full department.
We have extended the quality assurance mechanisms for social work degree placements so
all statutory sector placements are provided by Practice Assessors who demonstrate
competence against the relevant level of the Practice Educator Professional Standards
(PEPS).
We have been actively involved with partner Universities in planning work for the new Social
Work degree, including offering the new “skills development” opportunities within the
workplace for Level 1 students (UWE). Robust external verification/moderation partnerships
are in place involving local Universities and neighbouring local authorities.
Continuing Professional Development (CPD): we have developed the existing partnerships
with the two local Universities to ensure there are accredited CPD pathways at postqualification level. A wide range of non-accredited CPD opportunities and training
programmes are also in place for qualified social workers to access, many mapped to the
Professional Capabilities Framework. We are planning formal workshop events involving the
Sector Skills Council and Health Care Professions Council to ensure staff fully understand the
re-registration requirements and good practice around undertaking and recording their CPD.
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Local Services
Offering local mainstream services and developing community capacity so that we have more
resilient self-sustaining communities where fewer people need to access health and social care
services from statutory agencies.

Action:
Rollout of a Community Capacity Toolkit to be available across South Gloucestershire.

Update:
This work has been focused on South Gloucestershire’s Precious Time initiative. A strategy has
been developed and endorsed by the Health & Wellbeing Board, 5 action groups have been
established and toolkits are being developed targeted at staff, the voluntary & community sector
and citizens.

Action:
Commissioning of two new Care Homes.

Update:
The tender procedure which started in January 2013 resulted in a single bidder. The prices quoted
by the bidder for the provision of beds to the council were significantly above the average
commissioned price that the council currently pays. The council therefore decided to abandon the
contract award procedure.
Since the original decision to commission two new care homes, five new care homes have opened
in South Gloucestershire, providing a mix of 244 residential, nursing and dementia care beds.
Needs analysis is being carried out to determine the overall demand and whether this is being met
by current private provision.
Valuations are currently being sought for the sites, with covenants in place that the buyer must
build care homes on the sites, even if the council is not guaranteeing to purchase beds from these
homes

Action:
Commission further ExtraCare Housing for Older People

Update:
The development of an ExtraCare scheme at Coldharbour Lane was delayed to allow
conclusion of land acquisition between the owner and developer. Land acquisition is
anticipated in early 2014/15 and estimated completion in February 2017.
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A 60 unit private sector development in Chipping Sodbury is under construction with a
completion date of Spring 2015.
Newton House, Cadbury Heath: mini tender underway with commissioning decision in July
2014. Completion date: December 2016.
North Yate: ExtraCare proposal submitted as part of planning proposal/agreement
Completion date: not yet known.
Northfield, Patchway – a proposed combined ExtraCare/Care home in community centre
waiting on potential planning application. Completion date not yet known.
Start on site of project for ExtraCare Housing for people with learning difficulties of working
age. Start on site due in 2014/15.
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Strong Partnerships in a Developing Local Market
Exploring and agreeing with our stakeholders “what sort of lives do people who need support or
services want to live?” and “what services should we provide to help them achieve that?”

Action:
Decide our post-2014 Home Care Procurement Model.

Update:
Model approved by Adults and Housing Committee on 1 May 2013

Action:
Launch a new Service Delivery Forum for Home Care/Community Services – and consider the
lessons for the Care Home market.

Update:
The new Service Delivery Forum for providers of home/community based social care services was
launched in September 2013

Action:
Adoption of the Health and Wellbeing Strategy and development of action plans beneath it.
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Update:
Our Health and Wellbeing Strategy was adopted in June 2013 and has since been complemented
with an Action Plan including measures of success. A revised and more consistent planning and
engagement framework now sits beneath Health and Wellbeing Board.

Action:
Consider/pursue opportunities to jointly or lead-commission services in partnership with the NHS
and neighbouring councils (supported by our staff as a priority)

Update:
This agenda will be delivered through the implementation of the Better Care Fund.

Action:
Further develop our Market Position Statement and agree market development and intervention
strategies – to include addressing areas of the market that need to develop capacity and/or
flexibility to respond to demand/needs (supported by our staff as a priority)

Update:
Market Position Statement prepared and published in March 2014

Action:
Consider/appraise options for the development of an all age e-market for services such as Social
Care and Voluntary Services

Update:
Commissioners from across South Gloucestershire, Bristol & Bath and North East Somerset have
been exploring options and opportunities associated with the development of an e-marketplace,
the development or replacement of ‘Well Aware’ and links to the Local Offer. No firm decisions
have been made at this time.

Action:
Develop a new Service Quality Framework

Update:
A new Service Quality Framework was developed and launched in partnership with providers at
our Service Delivery Forum.
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Action:
Develop the independent and voluntary sector market alongside our vision for self -directed
support – providing opportunities for people to pursue community based alternatives to council
services

Update:
We have worked with the voluntary sector on a range of projects such as Downend Connect in
collaboration with Downend & Bromley Heath Parish Council, Sporting Memories, the South
Gloucestershire-wide Precious Time scheme, the development of a Men In Sheds and ‘knit and
natter’ groups. All of these flourishing approaches have encouraged more people to access
community based support.
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Value for Money (VFM)
Working with partners and communities to make best use of available resources in a climate of
demographic and financial pressures, so that people have choice from a wide range of high quality
support and services to achieve better outcomes

Action:
Carry out the following Transformation Service Reviews:High Cost Adult Placements 2 (HCAP2)
Review of Charges – Implementation
Home Care 2
Better Support for Older People (BSOP)
Resource Allocation System (RAS)

Update:
HCAP2: Work has successfully concluded on renegotiating costs with the care homes where
the highest numbers of South Gloucestershire residents are placed. Now attention is
focussed on ongoing with providers which we contract lower volumes from
Review of Charges – Implementation: This on target to deliver its financial objectives, partly
through increased income and partly through a drop in expenditure as some service users
are opting to source their support independently rather than through the council
Home Care 2: The approach for contracting homecare services under a new framework
agreement from February 2014 was agreed in May 2013, and implementation work is
ongoing
BSOP: our care home closure programme is on track. The anticipated dates for the opening
of two new care homes were autumn 2014 for the Yate home and autumn 2015 for the
Kingswood home. Despite going out to tender on two occasions it has not been possible to
award a contract. Since the original decision to commission the building of two new care
homes there have been five new independent care homes have opened in South
Gloucestershire, providing a mixture of 244 residential, nursing and dementia beds. The
Adults and Housing Committee will consider options on how to take this review forward in
July.
Resource Allocation System (RAS): We are continuing to make good progress in both
efficiencies achieved as a result of the introduction of the RAS and in raising staff awareness
for delivering self-directed support. Further guidance and work with staff teams has led to a
closing of the gaps between the amount of resource calculated by the RAS as likely to be
necessary to meet a person’s assessed needs and their final personal budgets
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Action:
Demonstrate the achievement of improved Value for Money arising from the choices made by
service users in building care packages to meet agreed outcomes for them (Supported by our staff
as a priority)

Update:
Our work over the year with our partner ‘Developing Health & Independence’ has given them direct
access to service users. This has resulted in more service users being supported to identify their
own solutions before they get to the point of needing long-term support, therefore reducing
demand on services.
A recognised provider framework has been developed as part of this work, from which people are
able to choose who they want to support them with their direct payment.

Action:
Roll-out a new structure for 3rd tier management and below within the Children, Adults and Health
Department, including:
Service manager roles and new department ‘hubs’ that together will cover responsibility for
Policy, Strategy, Planning, Partnerships, Procurement, Commissioning, Performance and
Information.
A single Strategic Safeguarding function
IT system requirements including linking up with our Public Health service.

17/41

www.southglos.gov.uk

Update:
A new structure was approved in December 2013, for implementation from April 2014.
The CAH Integration projects covering both Information Management and Systems have reviewed
how we structure our Information management support going forward. They are also developing
our future approach to IT systems for the Department. As an interim measure an extension of our
current Children’s IT system contract has been negotiated, which will allow us time to develop our
future IT requirements and carry out necessary soft market testing in 2014.
As part of the Public Health transfer, agreement was reached on continued access for staff to
health IT systems and data via the NHS’s South West Commissioning Support Unit.
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Spending money effectively
Our budget in 2013/14 for Adult Social Care Services was £71.5m.
43% Older people including physically disabled people and those with long term conditions
(£31.1m)
44% People with learning difficulties (£31.4m)
6% Our own provider services (£4.5m)
4% Support and service management (£2.8m)
3% Adults of working age mental health services (£1.7m)
We delivered our services within budget.
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Facts, figures and performance : delivering
independence, choice and control
We are working hard to make people’s experience of adult care services as good as possible putting our customers at the heart of everything we do. Our Customer Service Centre is the
first point of contact with us for most people, sometimes referred on by other agencies. Staff
signpost customers to a social care assessment or the best services to meet their needs.
In 2013/14, 32,430 people contacted us with social care enquiries.
The numbers of people with a personal budget has increased from 3,239 to 3,842 which is
an increase from 78.5% to 86.1% of those who receive care and support and who live in
their own homes in the community.

New people being referred into social care
7,141 referrals for social care related issues, many of which were dealt with by providing
simple services, advice and information.
858 people had a ‘self assessment’ resulting in 195 receiving appropriate support or
guidance or awaiting further action with the remainder (663) going on to a full assessment.
2,002 people in total had a ‘full assessment’ undertaken with our social work teams. This
includes the 444 self-assessment referrals.

Reviews, carers’ assessments & services
3,644 reviews were completed for service users
427 carers had an assessment or review completed
4,512 people received a service during 2013/14
3,889 people received ‘self-directed support’ (they were provided with a budget and were
able to decide how they would like to spend their money in order to provide the support they
needed)
3,338 people received community based services
392 people were admitted to funded permanent residential and nursing home care. 186 of
these were admissions to residential care and 206 were admissions to nursing care.
Overall, 1,009 people were funded in residential and nursing care according to a snapshot
taken on 31 March 2013
16.8% fewer people received community based services
265 service users aged 55+ living in Extra Care Housing
959 people received home care in an average week.
34.2% (328) of people received ‘intensive home care’ (10 or more hours per week)
5.19% of service users aged 18-64 are from minority ethnic communities
255 service users living in the community in supported living (202 with a learning difficulty)
1,940 people were provided with additional support to remain in their own homes through
aids and adaptations.
2.35% of service users aged 65 or over are from minority ethnic communities
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Performance
A range of social care-related performance measures show how the services we provide compare
to other authorities, and whether they are meeting the needs of the community. Some of the
measures recognise how we work across health and social care to meet individuals’ needs. Here
are some of the performance measures included in the Government’s Adult Social Care Outcomes
Framework 2012/13:
The percentage of service users and carers with self-directed support
We aimed for 85% of our users of services and carers to be using ‘self-directed support’ (also
called personal budgets) by March 2014. Our performance was 95.9% compared to an England
average of 56.2% in 2012/13*
The percentage of older people discharged from hospitals who received reablement or
intermediate care services and who are still at home 91 days after discharge from hospital
This looks at the effectiveness of services which aim to improve older people’s independence
when they have been discharged from hospital. Our performance shows that 83.2% (Q3 – Q4
figure awaited) were still at home. The England average was 81.4% in 2012/13*. The South
Gloucestershire Systems Flow Partnership works to improve the hospital discharge process,
including all Rehabilitation and Reablement services.
The proportion of adults with Learning Disabilities receiving social care services who were in paid
employment at the time of their review
12.7% of service users were in employment. The national average was 7% in 2012/13*.
The proportion of adults with Learning Disabilities receiving social care services who were in
settled accommodation at the time of their review
70% of people with learning disabilities were in settled accommodation as at 31 March 2014. The
2012/13* all England figure was 73.5%
The proportion of adults with Mental Health problems receiving secondary mental health services
who were in paid employment
This measures employment outcomes for those adults in touch with secondary mental health
services whose complex needs are being managed using the Care Programme Approach (CPA).
22.2% of adults using the CPA in South Gloucestershire were in paid employment. This compares
with a national average in 2012/13* of 8.8%
The proportion of adults with Mental Health problems receiving secondary mental health services
who were in settled accommodation at the time of their review
This measures the accommodation situation for adults in touch with secondary mental health
services whose complex needs are being managed using the Care Programme Approach
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(CPA). 86.7% of adults using the CPA approach in South Gloucestershire were in accommodation
classed as ‘settled’. This compares with the 2012/13* national average of 58.5%
Number of hospital discharges that were delayed by social services for people aged 18 or over
(per 100,000 population)
The aim is for as few delayed discharges as possible. In 2013/14 Adult Social Care was
responsible for an average of 6.1 delayed ‘bed days’ per 100,000 population for all discharges.
This compares with a national average in 2012/13* of 3.2 for discharges delayed by social
services.
Permanent admissions to residential/nursing care for older people (per 100,000 population)
It is better to have a low rate of permanent admissions to residential care, as a high rate
can indicate a lack in the range of health and social care community services needed to
enable someone to remain in their own home. In 2013/14 South Gloucestershire had an
admissions rate to residential/nursing care for older people of 825 per 100,000 population and
14.2 per 100,000 for people aged 18-64 years population. This compares to 2011/12 national
averages of 697.2 (older people) and 15 for 100,000 for those aged 18-64. *National averages for
2013/14 not yet available.
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Keeping People Safe
How safeguarding work is carried out
The South Gloucestershire Safeguarding Adults Board (SAB) oversees all of the multiagency
safeguarding activity within South Gloucestershire. The SAB meets quarterly with representation
from a wide range of partner agencies and groups. There are a number of sub-groups focusing on
different areas, including:
The Quality Monitoring sub-group that monitors and reviews the data on safeguarding and
looks at a smaller number of cases in depth, auditing for both process and quality
The Training sub-group that manages training for the SAB and the groups it represents
including alerter training which is available for all staff (some agencies prefer to undertake this
in-house). This group has recently audited all the contracted agencies about safeguarding
training
The Communications sub-group that works to raise awareness and recognition of adult
safeguarding. South Gloucestershire has been part of a National pilot this year called Making
Safeguarding Personal the aim of which is to ensure that people are kept at the heart of any
safeguarding processes.
Policy – there is currently work in progress to develop an Adult Safeguarding Policy across
South Gloucestershire, Bristol, North Somerset and Bath and North East Somerset with a
view to giving greater consistency.

How do we know the quality and safety of local services?
There are close links with the Care Quality Commission (CQC) both at a strategic level as they are
members of the Safeguarding Adults Board and through daily contact with inspectors. We have a
range of processes in place for monitoring quality and safety including CQC inspections, individual
care management reviews and the monitoring of individual alerts to see if there are particular areas
of concerns about a service.

The future
The Safeguarding Adults Board (SAB) produces an annual report which includes its plans until
2016 to help ensure that all agencies involved in the SAB are fully engaged in the effective
prevention and response to safeguarding concerns. Actions for the coming year include:
improve communication and awareness raising to vulnerable adults, their families, carers and
the general public
keep the person at the centre of the safeguarding investigation, giving them an even greater
voice within the process
ensure consistency across the South West regions
ensure that safeguarding is everyone’s business and responsibility through communications
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and training
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Customer satisfaction
We use a range of ongoing methods to capture our service users’ feedback and views and shape
our services. This executive summary highlights key points from the analysis of customer feedback
2012/13 including compliments, comments, concerns and complaints.
Compliments
The total number of compliments received overall remained much the same as on the previous
year (341 compared to 342 in 2012/13).
Comments
The Department for Children, Adults and Health actively gathers feedback from our customers
through methods including stakeholder events, consultations and focus groups.
Concerns
The number of MP enquiries received during 2013/14 fell to 217 compared to 283 in 2012/13. The
majority of the enquiries were again about housing services. Concerns also fell in 2013/14 (202
compared with 213 in 2012/13). Of the 202 concerns received only 4 moved into the complaints
process.
Complaints
The department has continued to see a fall in the number of complaints received during 2013/14
(225 compared with 253 in 2012/13). Of the 225 complaints which reached completion during the
period, 57% were upheld or partially upheld, 31% were not upheld, 5% were withdrawn and 7%
were inclusive. Six formal enquiries were received from the Ombudsman during 2013/14 (two in
2012/13). One is ongoing and the Ombudsman was satisfied with the actions or proposed actions
of the local authority in all five.

You said, We did
Examples of comments received in 2013/14
People considering having a direct
payment told us that opening a separate
bank account and providing financial
monitoring was time consuming and
complicated
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Deaf people told us that information on the
council website wasn’t accessible to Deaf
people who use British Sign Language

We worked with members of the BSL Forum to
identify the priority areas in terms of information for
Deaf people, and arranged for videos in BSL about
council services to be made available on the South
Gloucestershire Council website.

People with dementia and their families
told us they would like benefits information
built into the Dementia Roadshow
programme

A voluntary sector partner who specialises in
benefits information is now part of the programme
at the Roadshows.

Carers told us that they really appreciated
Celebrating Carers 2012 and they enjoyed
the range of information, advice and
activities provided in one place

We responded to carers and held Celebrating
Carers 2013 and planned the programme on the
feedback that people gave us from the 2012
event.

Carers told us that although they value the
number of Carers Network groups held in
South Gloucestershire they did not meet
the need of all carers.

Two new carers groups were set up last year. One
for carers from the Chinese community and the
other for carers of people who have drug and
alcohol dependency.

Carers told us that they wanted more
information on employment support for
their family member

We held a Presumption of Employability event for
family carers of people with learning difficulties.
The presentations looked at some of the myths
attached to employment and disabled people and
ways people can be supported into employment.

Personal Assistants and people
considering becoming Personal Assistants
told us there was no information on our
website.

We have added information to our website on
what a personal assistant does and information for
employers. We have updated our information on
training we offer to Personal Assistants and sent it
out to people who employ PAs.

Further information can be found in our Annual Report on Complaints and Representations:
www.southglos.gov.uk

Hearing the voices of our service users
During August 2013 we worked with our providers, Healthwatch and the Care Quality Commission
to design a Quality Assurance survey of our Home Care Service users. The resultant questionnaire
closely mirrored a Department of Health survey used in 2006 and 2009 which enabled results to
be compared and trends identified. In August 2013 we sent the questionnaire to all 998 our home
care service users with postage paid envelopes enabling responses to be returned to, and
analysed by, Healthwatch. This used a unique identifier number to maintain anonymity but allow us
to be alerted to and follow up with anyone who raised issues of concern. The response rate was
42% and analysis of the 10 questions relating to satisfaction showed that:
4 questions indicated higher satisfaction ratings than in either the previous survey in 2006
and 2009.
4 questions scored higher than one of the two previous surveys but lower than the other.
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2 questions were scored lower than the results in either 2006 or 2009.
We will use these survey results to work with provider partners as a group to drive sector led
improvement and inform training, development and procurement. The surveys also provide us with
detailed results for each individual provider to share with them and use as part of individual
contract management, to build on success and support improvement planning.
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Working with our partners
Supporting South Gloucestershire Carers
In April 2013 the council launched a new approach to supporting South Gloucestershire carers.
“Do you look after someone? Getting Help and Connected” (carers’ assessment) and “Connecting
Carers” (an independent register) were just two of the ways of encouraging more carers to identify
themselves as early as possible and making it easier for carers to access support. In addition to
introducing a new assessment and register the council also provided extra funding for Carers
Assessment workers based at the Carers Support Centre. Since then 771 carers have been
referred to Getting Help and Connected with over 400 assessments already completed and over
3,000 registered with Connecting Carers. One of the main aims of the new approach is to make
more people, organisations and agencies carer aware. Signup by organisations is key to reaching
‘hidden’ carers. Over the last 12 months many local services have worked with us to promote the
new approach including North Bristol Trust who include information on it in their discharge packs.
Training and awareness raising is also important in making sure carers are encouraged to identify
themselves as early as possible. One of the ways we have done this is to make a DVD involving
local carers which signposts people to the right support. This film can be found on YouTube. In the
next few months we will be looking to widen the eligibility of the carers’ assessment and register
and to review our information and awareness raising to ensure that we continue to link South
Gloucestershire carers to useful information and support that will enable them to be better
equipped and informed of their rights and options.

The Learning Difficulties Partnership Board
South Gloucestershire Learning Difficulties Partnership Board (LDPB) is a multi-agency/professional
group who work to make sure that people with learning difficulties have the same rights,
choices and opportunities that everyone expects and deserves. The Board ensures that it works in
partnership with people with learning difficulties, family carers and staff from the council and other
agencies across South Gloucestershire to deliver the agenda of Valuing People Now. In October
2013 the LDPB carried out a review to make sure it works as well as possible to make positive
changes happen in the lives of people with learning difficulties. The Board looked at its
membership, the structure of the meeting and its Terms of Reference and decisions were made to:
invite more people with learning difficulties, family carers and a wider range of professionals
to join the Board
review the Terms of Reference
introduce a forward plan for each meeting
update the Board’s work plan
provide guidelines for people attending the Board
LDPB members also identified the need to raise awareness and ‘get the message across’ about
the work of the LDPB and the opportunities available to people with learning difficulties in South
Gloucestershire. In March the Board awarded Learning Difficulties Development Fund money to
projects that help achieve the partnership’s aims and ambitions. £75,000 was awarded to local
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projects and groups. For more information visit this page.

Carers’ Advisory Partnership (CAP)
The Carers’ Advisory Partnership ensures that carers are involved in changes in South
Gloucestershire adult social care and health services and that their views and perspectives are
considered. Some of the work that has taken place in the last twelve months:
explored the replacement of Disability Living Allowance with Personal Independence
Payment with the Department for Work and Pensions
looked at the implications for carers when the Care and Support Bill is introduced
monitored the work of the Carers Strategy Implementation Group
looked at the 2012 Carers survey and compared South Gloucestershire and national figures
discussed the implications for carers when changes to Personal Budgets are introduced
the work of Healthwatch and the Health and Wellbeing Board

Low Vision Group
The group has been focusing on raising the awareness of visual impairment and eye health in
South Gloucestershire. The key achievements for the past year are:
Better links with our providers - We have recently developed an outcomes based system
with Action for Blind People that allows us to be informed about the work that has been
carried out with each South Gloucestershire service user. This information is added onto the
service user’s record within the council so that practitioners are aware of the services
received.
Working with transport and environment departments to ensure accessibility of services for
people with a visual impairment.
National Eye Health Week 16 - 22 September 2013 Campaign – Raising awareness of the
importance of eye health and how diet and exercise can help maintain good eye health.
Stands of information were placed in 8 libraries and 3 Sainsbury’s stores. Staff were on hand
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to provide information and advice.
Revising key council literature/factsheets for people with sight loss.
Revising the registration pathway for a simpler and effective process for people with sight
loss.
Supporting the development of peer led support groups
Supporting a variety of visual impairment initiatives within South Gloucestershire.

Older People’s Programme Group (OPPG)
The OPPG provides a forum where the issues affecting older people can be addressed across
partner organisations, with the input of older people. OPPG is the group overseeing the delivery of
the Ageing Well theme of the Health and Wellbeing Strategy. Work over the last year has included:
Providing oversight of the work of the Precious Time Strategy, which aims to reduce social
isolation and loneliness in South Gloucestershire
Progressing the Celebrating Age theme of the Discover Festival, and co-ordinating the
presence of First Contact partners at flu clinics as part of the festival
Contributing to the debate about rehabilitation services
Considering the implications for older people of welfare benefits reform
Providing oversight of the What People Do in the Day Review, focusing on day services,
employment and volunteering
Contributing views and feedback on the proposals for transport to Southmead Hospital
Revising the terms of reference for the group
Contributing to the development of the alcohol strategy
Examining the nationwide issue of excess winter deaths and our local response to reduce
them.
Supporting early work to organise dance opportunities for older people
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Deaf, Deafened Hard of Hearing Group
Work has continued to understand the needs of the Deaf community, through work with the
South Gloucestershire Deaf Association, and strengthening links with the South
Gloucestershire British Sign Language Forum.
The council has worked with the British Sign Language Forum to make signed information
available on the South Gloucestershire website for the first time. Deaf people chose which
areas of the council's work they wished to have interpreted, and were involved throughout
the whole process.
Awareness raising of the impacts of hearing loss and coping mechanisms has continued
through the Discover Festival and other opportunities.
The Council has supported the continued development of the three lip reading classes in the
area
Information for council staff on the use of loop facilities in council buildings has been
developed and widely distributed, ensuring their ongoing maintenance and raising awareness
The Hearing Impaired Support Scheme has received funding from the Improving Quality in
Care Homes project to deliver staff training on the use of hearing aids and communication
techniques. Residents will also be able to take advantage of regular volunteer support for
hearing aid maintenance and trouble shooting.
Training for residential and nursing home staff in dual sensory loss has also been funded.

Bristol and South Gloucestershire Dementia Partnership Board
The board has continued to focus on the major themes from the National Dementia Strategy:
Working to increase diagnosis rates within the community - 52% of people estimated to
have dementia were on local dementia registers by December 2013. This is a 2% increase
on last year's figures.
By involving GPs in both diagnosis and ongoing monitoring of people affected by dementia
we have seen a significant reduction in the time taken to obtain a diagnosis in both primary
and secondary care.
A Dementia Action Alliance was established in Patchway, a priority neighbourhood.
Significant progress has been made across a range of actions to work towards Patchway
being a dementia friendly community. Dementia Friendly Communities will now be supported
to develop across South Gloucestershire, building on the learning and resources in
Patchway.
The past year has seen major improvements in access to information about the services
available for people with dementia and their families and friends. These include creating a
Dementia Information Prescription distributed by GPs and other partners and quarterly ‘Living
Well with Dementia’ Roadshows, enabling people living with dementia to access a range of
information, guidance and support.
South Gloucestershire and Bristol Councils have jointly commissioned Sporting Memories to
provide weekly reminiscence groups, drawing on people's love of sport.
Via the Dementia Health Integration Team, work is underway on the development of
a Dementia Workforce Strategy. Partnership working with academic staff is helping to
increase the evidence of what works in supporting people with dementia to live well.
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Our priorities for change in 2014/15
A headline priority for adult social care in the coming year will be the implementation of the Care
Act. This will bring changes including provision of social care in prisons; giving statutory status to
Safeguarding Adults Boards; introduction of care accounts; new duties to carers; and a new
national eligibility criteria for social care
Other priorities include: -

1. Personalisation
Procure a new framework of Direct Payment Support Providers
Complete and implement the design of a new 0-25 service
Implement the next phase of the Better Support for Older People Programme with the
closure of one of the Council’s two remaining residential care homes

2. Equitable Access
Assess the intensity of Day Care Services to individual service users, but not the availability,
to ensure that the extent and balance of service intensity is appropriate, using benchmarking
data for other local authority areas
Adopt a more generic model for people seeking accommodation via HomeChoice to be
supported and to make the transition into their new home
Review our decision making criteria for determining the type, extent and setting for the
delivery of care packages to ensure an appropriate balance is achieved between the care
and support needs of an individual and its cost to the community

3. Value for Money
Introduce a Payment Care System for Direct Payments
Implement approved changes to the Council’s In-House Day Services following completion
of the ‘What People Do In The Day’ Service Review
Implement the outcomes of Children, Adults and Health Integration Projects, including:
Commissioning Hub
Information Management

4. Skilled Workforce
Commence a project to ensure our adult social care workforce is balanced in its ratio of
qualified and non-qualified staff

5. Strong Partnerships in a Developing Local Market
Complete the re-procurement of community based support services, including Home Care
and Day Care
Re-procure short break capacity
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Re-procure Carers’ Support Services
Procure a new expandable Shared Lives Service capable of meeting demand to maximise
benefits
Begin the re-commissioning of our framework for care home placements
Finalise our Better Care Fund proposals, submit to NHS England, and commence
implementation of our plan for Integrated Health and Social Care Services
Publish and implement our Service Quality Framework for Domiciliary/Home Care Services.
Start development of an equivalent Quality Framework for Care Home and Day Care Services
Publish a Market Position Statement setting out our analysis of the local market for care
services and our future commissioning intentions
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Explaining words and phrases
Advocate: An independent person who will listen to what someone wants and then help them to
get their voice heard, their views acknowledged and the information they need. Care Pathways:
An agreed plan that outlines the care it is anticipated you’ll need over appropriate timeframes – to
help patients/service users to get positive outcomes Care Programme Approach (CPA): Based
on active service user involvement, social inclusion and recovery, this is used to assess, plan,
review and co-ordinate the treatment, care and support needs for people in contact with
secondary mental health services as appropriate. Care Quality Commission: The independent
regulator of all health and social care services in England, making sure they meet government
standards of quality and safety. Clinical Commissioning Group: Clinical Commissioning Group
(CCG) is a health commissioning organisation which replaced Primary Care Trusts in April 2013.
Better Care Fund: A pooled budget for use in delivery of more integrated health and social care
service. De-commissioning: The planned closure of services that are no longer fit for purpose or
no longer meet the needs of service users/patients in order to allow resources to be reinvested in
modern provision to meet current and future need. Direct payment/Personal Budget: A direct
payment is money that is paid directly to you from the Council so you can arrange your own
support through your ‘personal budget’. HWBs: Health and Wellbeing Boards will be committees
of local authorities working as a partnership with health colleagues and other key agencies. JSNA:
Joint Strategic Needs Assessment is a process that will identify adults’ and children’s current and
future health and wellbeing needs and is used to inform health and social care commissioning
priorities. Ombudsman: An official appointed to investigate complaints from members of the
public against government officials. Priority Neighbourhoods: Our six Priority Neighbourhoods
(Cadbury Heath, Filton, Kingswood, Patchway, Staple Hill and West Yate & Dodington) benefit
from additional coordinated work with local residents and agencies to improve quality of life and
make them safer and stronger. Public Health: Public health is about helping people to stay
healthy and avoid getting ill. Responsibility for public health moved from the NHS to the Council in
April 2013. Reablement: A range of services focused on helping a person maximise their
independence by learning or re-learning the skills and confidence necessary for living at home
following a stay in hospital, prolonged illness or injury. Responder Service/Telecare: A personal
alarm system, also known as a lifeline, which can be installed in the homes of residents who need
it by using an existing phone line. It is supported by the council’s own mobile responder service
who are trained to give immediate assistance if required. Self-directed support: Self-directed
support is about people being in control of the support they need to live the life they choose giving people real power and control over their lives. South Gloucestershire Systems Flow
Partnership: A meeting of local health and social care professionals to co-ordinate activities to
help reduce avoidable hospital admissions and support timely and effective hospital discharge.
This is a joint board with Bristol focused around North Bristol Acute Trust. Stakeholders: Groups
or individuals who are affected by and/or have an interest in the operations and aims of a business
or public
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Feedback contact details
We always welcome your views so please let us know what you think of this booklet and anything
we have not included that you would like us to include.
Email: cchengagement@southglos.gov.uk
Write to: FREEPOST RTCT-JXLE-EETT South Gloucestershire Council Children, Adults
and Health - Systems and Performance Team Civic Centre High Street Kingswood Bristol
BS15 9TR
Telephone: 01454 862356
Tweet: @SGlosCAH
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Update – November 2014
Our adult social care services are designed with people at the heart of what we do – involving,
informing and equipping them to make the best choices, using their individual experience and
wishes to plan the support they need. This interim Local Account sets out facts, figures and
performance for the first half of 2014/15 compared to results for the full year 2013/14. Updates are
also included on the progress we have made for the first half of 2014/15 against our published
priorities
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Half year progress of our headline priorities for
change in 2014/15
Headline priorities for adult social care this year include the implementation of the Care Act. This
brings changes from April 2015 including provision of social care in prisons; giving statutory status
to Safeguarding Adults Boards; introduction of care accounts; new duties to carers; and a new
national eligibility criteria for social care. During the first six months of 2014/15 we have carried out
a ‘gap analysis’ comparing our current state with the future requirements of the draft regulations of
Part 1 of the Act. This has formed the basis of a series of action plans which will be finalised once
the final regulations are published In November. We have carried out modelling exercises to
estimate the additional activity which may result from the implementation of the Act, particularly
around self-funders and carers, and used this to produce estimates of workforce and financial
impacts. We have been very active in the regional care act programme, which is progressing work
on IT systems, communications, information & advice approaches and workforce planning. In
relation to other priorities we have:
1. Personalisation
We have procured a new framework of Direct Payment Support Providers
We have completed and implemented the design of a new 0-25 service and will continue our
focus on improving and integration services in this area in response to the customer
feedback we have received.
Reported to Adults & Housing Committee on the next phase of the Better Support for Older
People Programme and commenced further work in relation to the objectives of delivering
new care homes and the future decommissioning of the Council’s remaining residential care
homes
2. Equitable access
We have undertaken initial work on the intensity of Day Care Services to individual service
users, but not the availability, to ensure that the extent and balance of service intensity is
appropriate. We have compared our data with other councils in our region. We are now
taking this work into a more detailed phase of analysis including a deep-dive benchmarking
our data with a similar local authority in our region.
Proposals have been developed to deliver a more generic model for people seeking
accommodation via HomeChoice to be supported and to make the transition into their new
home. These proposals will be taken forward in the second half of 2014/15 We have scoped
a project to review our decision making criteria for determining the type, extent and setting
for the delivery of care packages to ensure an appropriate balance is achieved between the
care and support needs of an individual and its cost to the community. These proposals will
be taken forward in the second half of 2014/15

37/41

www.southglos.gov.uk

3. Value for money
We have procured a Payment Care System for Direct Payments and worked with service
user representatives and other stakeholders towards the commencement of phased roll-out
of payment cards from October 2014.
We have implemented approved changes to the Council’s In-House Day Services following
completion of the ‘What People Do In The Day’ Service Review We have implement the
outcomes of Children, Adults and Health Integration Projects, including:
Commissioning Hub
Information Management
4. Skilled workforce
We have made decisions to rebalance our adult social care workforce on an interim basis
ensuring an appropriate balance of qualified and non-qualified staff. We will return to this
issue when the staffing requirements of delivering new duties under the Care Act have been
established.
5. Strong partnerships in a developing local market
We have new framework agreements in place for community based support services,
including Home Care and Day Care
We have agreed to undertake a review of short break capacity and reported to Carers’
Advisory Partnership on the scope of that work.
We included the re-procurement of Carers’ Support Services within an overall project
encompassing all community and voluntary sector organisations, with recommendations to
Adults & Housing Committee on 19 November 2014.
We have continued work to procure a new expandable Shared Lives Service capable of
meeting demand to maximise benefits. These proposals will be taken forward in the second
half of 2014/15. We have begun the re-commissioning of our framework for care home
placements. This will be brought to Adults & Housing Committee during the second half of
2014/15 for approval of the commissioning process.
We finalised our Better Care Fund proposals, submitted to NHS England, and obtained their
approval/sign-off.
We published and implemented our Service Quality Framework for Domiciliary/Home Care
Services. We will develop an equivalent Quality Framework for Care Homes as part of the recommissioning process.
We have publish a Market Position Statement setting out our analysis of the local market for
care services and our future commissioning intentions
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Facts, figures and performance
Facts and figures
We are continuing to focus on greater personalisation, so that people can expect services tailored
to their own needs to achieve the outcomes that are important to them. Some of the figures in this
half-year update are snapshots as at 30 September 2014 compared with the position as at 31
March 2014. Those are directly comparable figures. Other figures show activity in the first half year
compared with previous full year activity and need to be considered in that context. Our Customer
Service Centre is the first point of contact with us for most people, including those referred on to
us by other agencies. We signpost people to a social care assessment or the best services to
meet their needs. In the first half of 2014/15, 16,092 people contacted us with social care
enquiries (32,430 in 2013/14).

New people being referred into social care
3,652 referrals for social care and related issues (7,141 in 2013/14), many of which were dealt with
by providing simple services, advice and information. 439 people had a ‘self-assessment’ (549 in
2013/14) resulting in 48 (105 in 2013/14) receiving appropriate support guidance or awaiting
further action. The remaining 391 (444 in 2013/14) went on to a full assessment. 1,041 (2,002 in
2013/14) people in total had a full assessment undertaken with our social referrals, reviews, carers
assessments and services. This includes 434 self-assessment referrals (444 in 2013/14).

Reviews, carers assessments and services
Between 1 April and 30 September 2014: 1,727 reviews were completed for service users (3,644
in the whole of 2013/14). 259 carers had an assessment or review completed (427 in the whole of
2013/14). 4,659 were receiving a service at 30 September 2014 (4,512 as at 31 March 2014). This
increase is as a result of more people receiving low level services as the figures that follow show
that a stable or decreasing number of people receiving services to meet higher level needs. Of
those receiving a service, those defined as receiving ‘self-directed support’ (they were provided
with a budget and were able to decide how they would like to spend their money in order to
provide the support they needed) as at 30 September 2014 was 2,110 (2963 in 2013/14). The
reduction has come about following clarification of the definition of “managed by the local
authority” which all local authorities will have received in September 2014. A sub-set of those
receiving self-directed support is the total number of people (service users and their carers) in
receipt of direct payments during the 2013-14 financial year was 1087. At 30 September 2014
there were 645 service users in receipt of direct payments and 305 carers who have so far
received a direct payment. The number of direct payments to service users is a "snap-shot" as at
30th Sept 2014 whilst for carers it is cumulative from April-September. 3,034 people were
receiving community based services (3,338 in 2013/14). 158 people were permanently admitted to
local authority funded residential and nursing home care placements (400 in 2013/14). 73 of these
were admissions to residential care (189 in 2013/14) and 85 were admissions to nursing care (211
in 2013/14). Overall, 1,007 people were funded in residential and nursing care according to a
snapshot taken on 30th September 2014 (1006 as at 31 March 2014). 251 service users aged
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55+ living in Extra Care Housing (265 in 2013/14). These are cumulative figures of all people who
lived in Extra Care Housing for all or part of the period, therefore half-year figures will always be
lower. 939 people received home care in an average week (959 in 2013/14). 35.5% (333) of
people received ‘intensive home care’ (10 or more hours per week) (34.2% (328 people) in
2013/14). 234 service users living in the community in supported living (255 in 2013/14) (188 with
a learning difficulty, (202 in 2013/14)). These are cumulative figures of all people who lived in
supported living for all or part of the period, therefore half-year figures will always be lower. 999
people were provided with additional support to remain in their own homes through aids and
adaptations (1,940 in 2013/14). 7.8% of service users (115 people) aged 18-64 are from minority
ethnic communities (5.19% in 2013/14). 4.3% of service users (139 people) aged 65 or over are
from minority ethnic communities (2.35% in 2013/14).

Performance
A range of social care-related performance measures show how the services we provide compare
to other authorities, and whether they are meeting the needs of the community. Some of the
measures recognise how we work across health and social care to meet individuals’ needs. Here
are some of the performance measures included in the Government’s Adult Social Care Outcomes
Framework. The percentage of service users and carers with self-directed Support was 69.5% as
at 30 September 2014 (corrected figure was 84.8% as at 31 March 2014). The percentage of
older people discharged from hospitals who received reablement or rehabilitation care services and
who are still at home 91 days after discharge from hospital. This looks at the effectiveness of
services which aim to improve older people’s independence when they have been discharged from
hospital. Our 2013/14 performance showed that 79.9% (238 people) were still at home. (6 month
figure not yet available yet – data from Sirona awaited to complete calculation). The percentage of
adults with Learning Disabilities receiving social care services who were in paid employment at the
time of their review was 8.6% (59 people) (12.7% in 2013/14). As at 30 September 2014, the
percentage of adults with Learning Disabilities receiving social care services who were in settled
accommodation at the time of their review was 67.8% (467 people) (70% as at 31 March 2014).
The percentage of adults with Mental Health problems receiving secondary mental health services
who were in paid employment This measures employment outcomes for those adults in touch
with secondary mental health services whose complex needs are being managed using the Care
Programme Approach (CPA). As at 30th September 2014, 21.9% of adults (122 people) using
the CPA in South Gloucestershire were in paid employment (22.2% in 2013/14). The percentage of
adults with Mental Health problems receiving secondary mental health services who were in settled
accommodation at the time of their review. This measures the accommodation situation for adults
in touch with secondary mental health services whose complex needs are being managed using
the Care Programme Approach (CPA). As at 30 September 2014 78.7% (86.7% in 2013/14) in
South Gloucestershire were in accommodation classed as ‘settled’. The number of hospital
discharges that were delayed by social services for people aged 18 or over (per 100,000
population). The aim is for as few delayed discharges as possible. In the first half of 2014/15
Adult Social Care was responsible for an average of 8.1 delayed patients ‘bed-days’ per 100,000
population for all discharges (6.1 in 2013/14). The main cause of this change has been the
availability of appropriate care home beds. Permanent admissions to residential/nursing care for
older people (per 100,000 population). It is better to have a low rate of permanent admissions to
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residential care, as a high rate can indicate a lack in the range of health and social care community
services needed to enable someone to remain in their own home. In the first half of 2014/15 South
Gloucestershire had an admissions rate to residential/nursing care for older people of 315 per
100,000 population (767.5 in 2013/14 - amended from published 2013/14 figure of 825 as new
denominator now in use to reflect revised 2013 data on the number of people aged 65+) and 3.7
per 100,000 for the population aged 18-64 (14.2 in 2013/14).
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