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Welcome
South Gloucestershire’s fourth annual local account sets out how well we are doing in meeting the
needs of adult residents of South Gloucestershire who require care and support.
Our adult social care services are designed with people at the heart of what we do – involving,
informing and equipping them to use their individual experience and wishes and make the best
choices in planning the support they need.
This document explains the progress we have made during 2014/15.

What is a local account?
Local accounts are annual reports designed to give local residents a clear picture of:
the achievements we have made in adult social care – how well we are performing
the changes and challenges we are facing
our plans for future improvements
We remain as ambitious as ever in setting plans and getting results that will improve people’s
wellbeing and give them independence and control over their lives and the care they choose.

This is set against a backdrop of a faster pace of change and greater financial constraints. The
introduction of the Better Care Fund brings us opportunities and challenges to deliver more joinedup care by working more closely with our health colleagues and South Gloucestershire
communities.
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Our aims for adult social care continue to complement the Health and Wellbeing Strategy for South
Gloucestershire, with an overarching vision for all health and social
care: www.ourareaourfuture.org.uk/health-and-wellbeing-board/joint-health-and-wellbeing-strateg
y

The report is in seven sections:
1.
2.
3.
4.
5.
6.
7.

Your local area: South Gloucestershire at a glance
How we met change and challenges in 2014/15
Facts, figures and performance - delivering the customer journey
Keeping people safe
Listening and learning
Working with our partners
Our priorities for change in 2015/16

Please give us your feedback
We would like you to let us know what you think of the local account and tell us if there is anything
we have not included that you would like us to in future. Please see the inside back cover for
details.
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Your local area – South Gloucestershire at a
glance
Population
The estimated population of South Gloucestershire is 269,100.
6 percent of the population are children (aged under 16), marginally below the national
(England) average (19.0 percent).
9 percent of the population are aged 65 years or over (the pensionable age) – above the
national (England) average of 17.3 percent.
Source: 2013 ONS mid-year population estimate
The area has seen rapid population growth since the 1970s - between 1971 and 2001 the
population increased by over a third (from 182,900 to 245,600).
However, more recently population growth has slowed, increasing by only 7.5 percent in the last
decade (2001 to 2011). Between 2001 and 2011, the largest population increases have been in
areas which have experienced the highest levels of housing development – particularly areas
adjoining Bristol.
Population projections
The latest official population projections from the Office of National Statistics (ONS) (the 2012 SubNational Population Projections) suggest that the population of the district will rise to 318,400 in
2037, a 19.6 percent increase on the 2012 baseline (266,100).
By 2037, the latest ONS population projections suggest that:
The proportion of the population who are children (those aged under 16) will fall slightly (from
19.0 percent to 18 percent)
The proportion of the population of working age (aged 16-64) will fall from 64 percent to 58
percent
The proportion of the population aged 65 or over will increase from 18 percent to 25
percent and the proportion over the age of 90 will increase from 0.8 percent to 2.4 percent
In numeric terms, these population projections suggest that by there will be:
6,400 more children
13,800 more residents of working age
32,000 more residents aged 65 or over
5,600 more residents aged 90 or over
It is important to note, however, that the official population projections are based on recent
population trends in the levels of births, deaths and migration. They do not take into account any
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future policy changes, housing development or other factors which might influence demographic
trends and future population levels. This means that the level of housing development proposed in
South Gloucestershire’s Core Strategy is not reflected in these official projections. The level of
population growth arising from this significant level of new housing development is likely to be
considerably higher than the official projections suggest.
Source: ONS 2012 Sub-National Population Projections
Ethnic composition
According to the 2011 census, 13,200 (5 percent of the total population) are of black and minority
ethnic origin. This is more than twice as many as the number recorded in the 2001 census (5,900
people, 2.4 percent of the population).
The South Gloucestershire BME population is lower than the national average of 14% (for England
and Wales).
Source: 2011 Census, ONS.

Key facts that drive how we shape services in South Gloucestershire:
People live longer than the national average: Older people should feel valued and respected in
their communities with choice and control over how they live their lives. They should be
enabled to live full and active lives with every opportunity to remain independent.
Many people living with long-term conditions, physical disabilities and mental health
problems experience difficulties. They should be supported to lead independent, fulfilling
and dignified lives.
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How we met change and challenges in 2014/15
This local account for 2014/15 is set in the context of the objectives we set for the year. This
section covers the areas of service where we spent money in 2014/15 and the results we achieved
with regard to:
Spending money effectively
Improving services
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Spending money effectively
Our budget in 2014/15 for Adult Social Care Services was £72.0m.
47 percent on bed placements (£33.8m)
39 percent community based support (£27.9m)
7 percent on assessment, review and care management (£5.0m)
4 percent commissioning and business support, inc director (£2.6m)
4 percent partnership and performance (£2.7m)
We delivered our services within budget.
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Improving services
Action relating to the Care Act 2014
A headline priority for adult social care in the last year has been to follow the passage of the Care
Act and the associated Statutory Guidance through to implementation.
Update
In particular we have:
Commissioned a social care service for prisons commencing in April 2015
Prepared for and implemented the new statutory framework for our Safeguarding Adults
Board and appointed an independent chair
Introduced care accounts
Prepared for the implementation of new duties to carers
Prepared for the implementation of the new national eligibility criteria for social care
Other priorities include:

Personalisation
Recognising people as individuals who have strengths and preferences and putting them at the
centre of their own care and support, whatever the setting.
Action:
Procure a new framework of Direct Payment support providers.
Update:
We completed this procurement and launched the new framework of providers, enabling service
users to choose from a range of providers as to who they would like to appoint to provide them
with this support.
Action:
Complete and implement the design of a new 0-25 service.
Update:
We launched our new integrated 0-25 service from 1 September 2014 introducing unified
education, health and care plans. Since the launch in September 2014 the service has continued
to implement the new reforms including the more recent duties placed on us by both the Children
& Families Act and the Care Act.
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Action:
Implement the next phase of the Better Support for Older People Programme with the
closure of one of the council’s two remaining residential care homes.
Update:
In November 2014 the council’s Adults & Housing Committee reviewed the position in relation to
the next of the two remaining council care homes scheduled for closure. After considering a range
of factors including current supply and demand for care homes, the committee decided that the
homes would not close within the following two years.
Action:
Review and improve people's initial access to information about their options and
eligibility for care and support. The aim is for people to be given clear, prompt advice to
decide the best route to take and that they are directed to an appropriate assessment or
signposted to community and voluntary services. This action is supported by staff as a
priority in their day to day work.
Update:
Our customer services officers, adult social care practitioners and health colleagues are continually
making improvements in the way they advise and signpost people enquiring about services and
their eligibility. We have supported this by implementing Care Act information in a new accessible
online format. A review programme of existing information will lead to further improvements.
Action:
Review how we meet the needs of people with mental health needs.
Update:
An adult mental health and wellbeing needs assessment is nearing completion and a strategy and
action plan are currently being developed in close partnership with key stakeholders in the Clinical
Commissioning Group (CCG) and other statutory and voluntary agencies

Equitable access
Making access to health and social care easily accessible to everyone, no matter where they live,
their age or circumstances.
Actions:
Assess the intensity of day care services to individual service users, but not the
availability, to ensure that the extent and balance of service intensity is appropriate,
using benchmarking data for other local authority areas,
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and
Review our decision making criteria for determining the type, extent and setting for the
delivery of care packages to ensure an appropriate balance is achieved between the care
and support needs of an individual and its cost to the community.
Update:
This work was ongoing as at 31 March 2015. Research undertaken during the year showed that in
South Gloucestershire there are greater numbers of older people and people with physical and
sensory disabilities receiving day services that in other comparable council areas. Research also
suggested that to an extent this was due to historic, rather than current, patterns of undertaking
and responding to needs assessment. Finally the cost of day services for people with learning
difficulties appear higher in South Gloucestershire than in other local authority areas.
We are continuing and will complete this work in 2015/16.
Action:
Adopt a more generic model for people seeking accommodation via HomeChoice to be
supported and to make the transition into their new home.
Update:
We implemented change to improve the support from social care practitioners whose service
users require and seek supported housing.

Value for money
Working with partners and communities to make best use of available resources in a climate of
demographic and financial pressures, so that people have choice from a wide range of high quality
support and services to achieve better outcomes
Action:
Introduce a payment card system for direct payments.
Update:
We implemented the new payment card system for all current and future service users who receive
their personal social care budget as a direct payment.
Action:
Implement approved changes to the council’s in-house day services following
completion of the ‘What people do in the day’ service review.
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Update:
We completed the review of our in-house day services which demonstrated falling attendance
levels through new service users making alternative choices other than attending traditional
buildings-based day services. We addressed the issue of over-capacity and built upon existing
expertise, focusing improved services in Yate and Kingswood whilst closing Downend Day Centre.
Action:
Implement the outcomes of Children, Adults and Health Integration Projects, including:
Commissioning Hub
Information Systems and Performance Management.
Update:
As part of our work to build a new single department for Children, Adults & Health we completed
both of these integration projects – bringing together into single teams most commissioning staff
and staff whose role delivers information systems and performance management support.

Skilled workforce
Working together to continue our whole-sector approach to workforce planning and development,
understanding the impact of personalisation and self-directed care to shape a workforce skilled to
meet new and future demands.
Action:
Commence a project to ensure our adult social care workforce is balanced in its ratio of
qualified and non-qualified staff.
Update:
The agreed actions to support initial implementation of the Care Act have been
completed. The next stage is to design the shape of the future service that moves
towards greater integration with health, provides extended access to service and refines
pathways and uses resources effectively.

Strong partnerships in a developing local market
Exploring and agreeing with our stakeholders "what sort of lives do people who need support or
services want to live?" and "what services should we provide to help them achieve that?"
Action:
Complete the re-procurement of community based support services, including home
care and day care.
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Update:
We implemented a new framework for all community based care and support services (other than
housing related support) in 2014.
Action:
Re-procure short break capacity.
Update:
We postponed this work into 2015/16 to ensure sufficient capacity to undertake it and to provide
the opportunity to engage and work with a nominated local carers’ group to understand the issues
they encounter.
Action:
Re-procure carers’ support services.
Update:
We agreed a new service with the Carers’ Support Centre in 2014, bringing together a series of
previous arrangements across adults’ & children’s services.
Action:
Procure a new expandable Shared Lives service capable of meeting demand to maximise
benefits.
Update:
In September 2014 our Adults & Housing Committee agreed to commission an external partner to
deliver an expanded Shared Lives service, exploring the possibilities of a social enterprise model.
We are still working towards a new service to launch in 2015/16.
Action:
Begin the re-commissioning of our framework for care home placements.
Update:
We have commenced work on a new care home framework and remain on course to implement
this is the second half of 2015/16.
Action:
Finalise our Better Care Fund proposals, submit to NHS England, and commence
implementation of our plan for Integrated Health and Social Care Services.
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Update:
In partnership with South Gloucestershire Clinical Commissioning Group (CCG) we finalised our
Better Care Fund Plan, achieved sign-off by NHS England, and agreed governance structures for
implementation from April 2015.
Action:
Publish and implement our service quality framework for domiciliary/home care services.
Start development of an equivalent quality framework for care home and day care
services.
Update:
We implemented a new service quality framework for domiciliary/home care services and
commenced development of an equivalent quality framework for care homes are part of our work
to procure a new framework agreement with care home providers
Action:
Publish a market position statement setting out our analysis of the local market for care
services and our future commissioning intentions.
Update:
We published our first market position statement in April 2014 and in preparation for a market
engagement event for providers of care homes and extra care housing on 24 April, we undertook
further market analysis. Planning commenced for Working towards approval of the statement at
committee in March 2016. A refreshed market position statement is planned for April 2016.
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Facts, figures and performance
Facts and figures
We are continuing to focus on helping people meet their needs in a way that gives them choice
and control and connects them with their local community. This means that people can expect
services tailored to their own needs to achieve the outcomes that are important to them.
Some of the figures in this report are snapshots as at 31 March 2015 compared with the position
as at 31 March 2014. Those are directly comparable figures.
Our customer service centre is the first point of contact for most people, including those referred
on to us by other agencies. We signpost people to a social care assessment or the best services
to meet their needs. In 2014/15, 34,434 people contacted us with social care enquiries (33,565 in
2013/14).
Referrals to social care
7109 referrals for social care and related issues (7,141 in 2013/14), many of which were dealt with
by providing simple services, advice and information.
814 people had a ‘self-assessment’ (858 in 2013/14) resulting in 479 receiving appropriate support
guidance or awaiting further action (195 in 2013/14). The remaining 335 went on to a full
assessment (663 in 2013/14).
4,263 (4,381 in 2013/14) people in total (including existing clients) had a full assessment
undertaken following social referrals, reviews, carers assessments and services.
The total number of assessments for these clients in 2014-15 was 6,591 (7,360 in 2013/14)
Reviews, carers' assessments and services
Between 1 April 2014 and 31 March 2015:
2,867 reviews were completed for service users (3,653 in 2013/14).
596 carers had an assessment or review completed (436 in 2013/14).
3,314 people were receiving a service (3,129 long term service and 185 short term service) at 31
March 2015 (4,512 as at 31 March 2014). This shows more people receiving short term services
with a decreasing number of people receiving services to meet long term needs.
Of those receiving a service, those defined as receiving ‘self-directed support’ (they were
provided with a budget and were able to decide how they would like to spend their money in order
to provide the support they needed) as at 31 March 2015 was 2,459 (2,963 in 2013/14). The
reduction has come about following clarification of the definition of “managed by the local
authority” which all local authorities will have received in September 2014.
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Of those service users and carers receiving self-directed support, the total number of people in
receipt of direct payments during 2013-14 was 1,087. At 31 March 2015 there were 626 service
users in receipt of direct payments and 531 carers who have so far received a direct payment.
(Note: The number of direct payments to service users is a "snap-shot" as at 31 March 2015 whilst
for carers it is cumulative from April 2014 –March 2015).
2,815 people were receiving community based services, including home care and day care
(3,338 in 2013/14).
337 people were permanently admitted to local authority funded residential and nursing home
care placements (400 in 2013/14). 152 of these were admissions to residential care (189 in
2013/14) and 185 were admissions to nursing care (211 in 2013/14). Overall, 947 people were
funded in residential and nursing care according to a snapshot taken on 31 March 2015 (1,006 as
at 31 March 2014).
901 people received home care in an average week (959 in 2013/14).
37 percent (333) of clients receiving visits received ‘intensive home care’ (10 or more hours per
week) (34.2 percent (328 clients in 2013/14).
271 service users aged 55+ living in Extra Care Housing (265 in 2013/14). These are cumulative
figures of all people who lived in Extra Care Housing for all or part of the period during 2014-15.
240 service users living in the community in other forms of supported living (255 in 2013/14) (188
with a learning difficulty, (202 in 2013/14)). These are cumulative figures of all people who lived in
supported living for all or part of the period during 2014-15.
1,804 people were provided with additional support to remain in their own homes through aids and
adaptations (1,940 in 2013/14).
5.1 percent of service users (133 people) aged 18-64 are from minority ethnic communities (5.19
percent in 2013/14).
1.9 percent of service users (61 people) aged 65 or over are from minority ethnic communities
(2.35 percent in 2013/14).
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Performance
A range of social care-related performance measures show how the services we provide compare
to other authorities, and whether they are meeting the needs of the community. Some of the
measures recognise how we work across health and social care to meet individuals’ needs.
Here are some of the performance measures included in the Government’s Adult Social Care
Outcomes Framework. Our 2014/15 performance is compared with national figures for 2013/14 as
these are the latest available.
Using a new national definition, the percentage of adults with self-directed support was 81.8
percent as at 31 March 2015 (whilst no direct comparison is possible, last year’s figure under the
old definition was 88.3 percent as at 31 March 2014. This included both adults and carers).
National (2013/14) self-direct support (adults and carers) 61.9 percent.
The percentage of adults receiving a direct payment is 28.1 percent (27.7 percent at 31 March
2014). National (2013/14) direct payment (adults and carers) 19.1 percent.
The percentage of older people discharged from hospital who received reablement or
rehabilitation care services and who are still at home 91 days after discharge from hospital is
another key performance measure. This looks at the effectiveness of services which aim to
improve older people’s independence when they have been discharged from hospital. Our
2013/14 performance showed that 89 percent (155 people) were still at home. The figures for
2014-15 is 85.8 percent. National (2013/14) 82.5 percent.
The percentage of adults with learning disabilities receiving social care services who were in paid
employment at the time of their review was 8.6 percent (61 people) (12.4 percent in 2013/14).
National (2013/14) 6.7 percent.
As at 31 March 2015, the percentage of adults (18-64) with learning disabilities receiving social
care services who were in settled accommodation at the time of their review was 66 percent (474
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out of 713 adults known to council) (71 percent, 540 out of 761 adults known to the council as at
31 March 2014). National (2013/14) 74.9 percent.
The percentage of adults with mental health problems receiving secondary mental health
services who were in paid employment measures employment outcomes for those adults in touch
with secondary mental health services whose complex needs are being managed using the Care
Programme Approach (CPA). As at 31 March 2015, 21.6 percent of adults (135 people) using the
CPA in South Gloucestershire were in paid employment (17.5 percent in 2013/14). National
(2013/14) 7.0 percent.
The percentage of adults with Mental Health problems receiving secondary mental health services
who were in settled accommodation at the time of their review measures the accommodation
situation for adults in touch with secondary mental health services whose complex needs are being
managed using the Care Programme Approach (CPA). As at 31 March 2015 82.2 percent (86.7
percent in 2013/14) in South Gloucestershire were in accommodation classed as ‘settled’.
National (2013/14) 60.8 percent.
The number of hospital discharges that were delayed by social services for people aged 18 or
over (per 100,000 population) measure aims for as few delayed discharges as possible. In 2014/15
adult social care was responsible for an average of 9.8 delayed patients ‘bed-days’ per 100,000
population for all discharges (6.0 in 2013/14). The main cause of this change has been delays in
completing assessments and other processes to allow people to move to available commissioned
services. Although a contributory factor has been the occasional shortage of nursing care beds for
people with dementia, this was a particular issue during autumn 2014. National (2013/14) 3.1
percent.
Permanent admissions to residential/nursing care for older people (per 100,000 population).
It is better to have a low rate of permanent admissions to residential care, as a high rate can
indicate a lack in the range of health and social care community services needed to enable
someone to remain in their own home and/or a need for improved assessments and decision
making processes. In 2014/15 South Gloucestershire had an admissions rate to residential/nursing
care for older people of 680 per 100,000 population (772 in 2013/14) and 5.5 per 100,000 for the
population aged 18-64 (17.1 in 2013/14). National (2013/14) 651 and 14.4.
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Keeping people safe
Trends in number/volume of cases
2014/15 saw a 23 percent increase in the number of adult safeguarding incidents in South
Gloucestershire, totalling 1,614 compared with 1,315 in 2013/14.
In terms of neglect (43 percent) and physical abuse (27 percent) remain the most prevalent
incidents reported. Financial abuse (12 percent) increased only slightly, whilst psychological abuse
(11 percent) increased by a third compared with 2013/14. Sexual abuse (4 percent) remains one of
the smallest categories, although low in number of cases it showed a significant six-fold increase in
2014/15 compared with 2013/14.

How safeguarding work is carried out
The South Gloucestershire Safeguarding Adults Board (SAB) oversees all of the multiagency
safeguarding activity within South Gloucestershire. The SAB meets quarterly with representation
from a wide range of partner agencies and groups.
There are a number of sub-groups focusing on different areas, including:
The Quality Monitoring sub-group that monitors and reviews the data on safeguarding and
looks at a smaller number of cases in depth, auditing for both process and quality
The Training sub-group that manages training for the SAB and the groups it represents
including alerter training which is available for all staff (some agencies prefer to undertake this
in-house). This group has recently audited all the contracted agencies about safeguarding
training
The Communications sub-group that works to raise awareness and recognition of adult
safeguarding. South Gloucestershire has been part of a national pilot this year called ‘making
safeguarding personal’ the aim of which is to ensure that people are kept at the heart of any
safeguarding processes
Policy – there is currently work in progress to develop an Adult Safeguarding Policy across
South Gloucestershire, Bristol, North Somerset and Bath and North East Somerset with a
view to giving greater consistency

How do we know the quality and safety of local services?
There are close links with the Care Quality Commission (CQC) both at a strategic level as they are
members of the Safeguarding Adults Board and through daily contact with inspectors.
We have a range of processes in place for monitoring quality and safety including CQC
inspections, individual care management reviews and the monitoring of individual alerts to see if
there are particular areas of concerns about a service. There is also ongoing contact between the
institutional safeguarding team, the council’s contracting department and the Clinical
Commissioning Group to share information and any concerns.
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The Care Act 2014
The Care Act 2014 has put adult safeguarding on a statutory footing. This has formalised the role
of the multi-agency Safeguarding Adults Board. In 2014 an adult safeguarding policy was agreed
across South Gloucestershire, Bath and North East Somerset, Bristol, North Somerset and
Somerset. This policy has been updated following the Care Act and is in the process of being
ratified by each Safeguarding Adults Board. The following are planned for the coming year based
on a strategic plan which is currently in the process of final agreement:
Review of the Board, its membership, terms of reference and its sub-groups
Developing a process for managing Safeguarding Adults Reviews (these replace Serious
Case Reviews)
Work to ensure the voice and experience of users are central to the work of the Board
Work with providers including the development of Designated Adult Safeguarding Managers
Reviewing the performance reporting framework
Developing a framework to improve practice including looking at emerging themes such as
self-neglect, difficult to reach groups

18/33

www.southglos.gov.uk

Listening and learning
Customer satisfaction
We use a range of methods to capture our service users’ feedback and views and shape our
services. This executive summary highlights key points from the analysis of customer feedback
received in 2014/15 including compliments, comments, concerns and complaints.
Compliments
The total number of compliments received increased compared to the previous year (360
compared to 341 in 2013/14).
Comments
The Department for Children, Adults and Health actively gathers feedback from our customers
through methods including stakeholder events, consultations and focus groups.
This is vital in understanding our existing and potential customers’ views and shaping the way we
deliver services. Feedback and examples of what we did to address what customers told us they
wanted follows in the next section.
Concerns
The number of MP enquiries received during 2014/15 increased to 227 compared to 217 in
2013/14. The majority of the enquiries were again about housing services.
Concerns fell in 2014/15 (175 compared with 202 in 2013/14). Of the 175 concerns received only
3 moved into the complaints process.
Complaints
The department saw an increase in the number of complaints received during 2014/15 (271
compared with 225 in 2013/14). Of the complaints which reached completion during the period,
49 percent were upheld or partially upheld, 43 percent were not upheld and 8 percent were
inclusive.
Seven formal enquiries were received from the Ombudsman during 2014/15 (six in 2013/14). The
Ombudsman recommended further action in one case but was satisfied with the actions or
proposed actions of the local authority in the other six cases.

You said, we did
Examples of comments received in 2014/15:
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Users of our Smokefree South Gloucestershire stop
smoking service told us that a text reminder of their
appointment would be useful.

We’ve updated our customer database to enable a text facility. This is
currently being trialled and will be available to all Smokefree
customers soon.

We needed to find packages of care faster for delayed
hospital discharges.

We set up the Premier Hospital Discharge service for specified rural
areas to ease winter pressures & aid quick discharge.

The Patchway Dementia Action Alliance asked us to
look into making toilets that are for public use more
dementia friendly

We are working to make all of our public toilets dementia friendly. We
worked with colleagues in our Environment and Community Services
Department and people living with dementia to establish the best
things to do. This information will be in all 14 public toilets by late
summer.

Clients referred to the integrated care project told staff
that a big problem for getting out and about was
accessing the toilet when needed urgently.

We created a local Can't Wait card that can be shown to businesses
with a request to use staff or non-public toilets or to use the toilet
without purchasing anything. We are contacting business to inform
them of the scheme and will distribute cards through trusted
partners.

A member of the Chinese community mentioned that
there is still a stigma and reluctance in the Chinese
community to obtain a diagnosis and to seek help.

We spoke with a member of the South Asian community who said
things were similar in that community. We are holding a Happy
Memories Event to share with the importance of diagnosis and to
understand the issues in each different community.

A carer at the Carers Advisory Partnership raised
concerns that carers who have received a carer's
assessment may not prioritise their needs without a
reminder about re-assessment. This would be a
preventative action to support carers in looking after
their health and wellbeing.

A new process was introduced whereby carers are sent a review
assessment form on the anniversary of their assessment. They are
invited to complete the review independently or with the support from
the Carers Support Centre.

The Deaf, Deafened and Hard of Hearing group
suggested: develop a better understanding of the deaf
community and how they are meeting their needs, and
any gaps in services

A start and finish’ group led by the Department of Work and Pensions
(DWP) and South Gloucestershire Deaf Association (SGDA) is looking
at access to work for the DD&HH community. Action points have
been agreed, which should help with promoting awareness /
understanding of the access to work process, for the DD&HH
community.

Provide an opportunity for people with learning
difficulties, family carers and staff to find out about the
range of support, activities and opportunities available
in the community

The Valuing You event was organised to raise awareness of the role
of the Learning Difficulties Partnership Board and to showcase what’s
on offer for people with learning difficulties to keep active, well and
connected. Approximately 500 people (including stand-holders and
workshop facilitators) attended. A wide selection of workshops
including drumming, fencing and street dancing provided an
opportunity to try new activities and hobbies.

Provide a forum for people who have had experience of
Mental Ill Health and their carers to work with
professional to make sure that they have a voice in
developing services and support available to them

The Mental Health Service Users and Carers Forum was set up 12
months ago and is co-chaired by a person who has experience of
mental health services. The forum invites guest speakers to their
meetings to discuss issues and provide feedback. They have also
developed an action plan which looks at ways of how they can raise
awareness of mental health and how to engage with others.

The Autism Planning Group felt there was a need to
raise awareness of autism and support the general
public in having a better understanding of the condition.

The group successfully applied for a grant from the Department of
Health to develop a project that built upon the newly developed
autism advice and information service in South Gloucestershire by
extending the reach of the service by taking the service out into the
community including the semi-rural priority neighbourhoods. Working
with the mobile library a paid facilitator has been supporting people
with autism/Asperger's syndrome to talk to people about Autism and
provide information if they are not receiving support.

The DD&HH group feel that more should be done to
promote the availability of hearing loops.

Group members are looking at ways to map the availability of hearing
loops. Early mapping has been done and plans are in place to
develop these.

20/33

www.southglos.gov.uk

Further information can be found in our Annual Report on Complaints and
Representations: www.southglos.gov.uk
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Hearing the voices of our service users
Following the introduction of the quality assurance survey of home care service users last year and
feedback from service users that it was too long, we reduced the number of questions by over one
third, retaining the key questions that enabled results to be compared with previous years and for
trends to be identified.
In December 2014 we sent the questionnaire to all 911 of our home care service users with
postage paid envelopes enabling responses to be returned to, and analysed by, Healthwatch. This
used a unique identifier number to maintain anonymity but allow us to be alerted to and follow up
with anyone who raised issues of concern.
The response rate was 37 percent and analysis of the 10 questions relating to satisfaction showed
that:
90 percent of respondents were extremely, very, or quite satisfied with the home care they
received
86 percent felt that their care workers always or usually came at times that suited them
97 percent felt that the care workers always or nearly always did the things that they wanted
to be done, in line with their support plans
The number of services users reporting that their care workers were always or often in a rush
was 5 percent lower than last year at 12 percent
98 percent said that their care workers never or only sometimes spent less time with them
than they were supposed to
89 percent always or nearly always saw the same care workers
81 percent always or usually arrived at the times they said they would
68 percent were always or usually advised of changes in arrangements in advance
99 percent were always or usually happy with the way that their care workers treat them
92 percent felt that their relationship with their care workers was excellent or good
We will use these survey results to work with provider partners as a group to drive sector-led
improvement and inform training, development and procurement. The surveys also provide us with
detailed results for each individual provider to share with them and use as part of individual
contract management, to build on success and support improvement planning.
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Working with our partners
Supporting South Gloucestershire carers
Partnership working with the Carers Support Centre has focused on embedding the approach to
carers launched in April 2013 “Do you look after someone? Getting help and connected” (carers’
assessment) and “Connecting carers” (an independent register). The approach focused on
encouraging more carers to identify themselves as early as possible and making it easier for carers
to access support. Extra funding has continued for carers assessment workers based at the
Carers Support Centre. During the year 667 carers have been referred to Getting help and
connected with 521 assessments completed. This is a 22 percent increase in the number of
carers assessed compared to the first year of the new approach.
There are now 3,875 carers registered with Connecting Carers, an increase of 29 percent on the
previous year, a further indication of the success of the approach.
The current approach has been reviewed favourably against the requirements of the Care Act. The
intention is to build on the firm foundations of Getting help and connected, with minor adjustments
in early 2015/2016 to ensure clarity of compliance with the requirements of the Act.
At the request of a carer, a new process has been put into place to contact carers on the
anniversary of their assessment, to remind them that they are entitled to a re-assessment at any
point, and to update them on any new information or events relating to carers. A new review
assessment has been introduced for carers following their first assessment. More sophisticated
monitoring is now in place to collate data on both new assessments and re-assessments, and also
to understand any changes in demand as a result of the new rights for carers in the Care Act
2014.

The Learning Difficulties Partnership Board
South Gloucestershire Learning Difficulties Partnership Board (LDPB) is a multi-agency/professional
group who work to make sure that people with learning difficulties have the same rights, choices
and opportunities as everyone expects and deserves.
The Board ensures that it works in partnership with people with learning difficulties, family carers
and staff from the council and other agencies across South Gloucestershire to deliver the agenda
of valuing people now.
In November 2014 the LDPB held an event called ‘Valuing you’ which was aimed at raising
awareness of the LDPB and also showcase what’s on offer within South Gloucestershire for
people with learning difficulties. This event saw 500 people attend who were made up of people
with learning difficulties, their carers and stand holders. There was the opportunity for people to try
one of the workshops, which ranged from drumming, arts, knitting, Boccia, and dancing.
The Board has again looked at its structure, terms of reference and action plan and decisions
made were:
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to work towards getting more service users representatives to the Board
to update the action plan to show the next 12 months priorities
update the who we are, what we do information folder
implement a LDPB newsletter to keep people and providers updated on the work of the
Board
to keep the forward plan up to date
The 2014/15 Learning Difficulties Development Fund (LDDF) supported a number of projects and
initiatives including facilitating a provider’s forum, the introduction of a community connectors role
which will work towards enabling people with learning difficulties to access the community,
improve social relationships and reduce isolation and learning difficulties awareness sessions with
primary school children.
This year the LDPB has again been able to award £87,850 from the Learning Difficulties
Development Fund to projects that will work to achieve the aims and priorities of the Board. For
more information see here:
https://www.southglos.gov.uk/health-and-social-care/care-for-adults/health-matters-and-disability
/learningdifficulties/learning-difficulties-development-fund-lddf/
Work has started to get a better understanding of hate crime against people with learning
difficulties, how it is reported and to gain a better understanding of the work needed to ensure that
people with learning difficulties know how to report crimes.

Carers’ Advisory Partnership (CAP)
The Carers’ Advisory Partnership ensures that carers are involved in changes in South
Gloucestershire adult social care and health services and that their views and perspectives are
considered.
Some of the work that has taken place in the last twelve months:
Updated the terms of reference and ensured timescales for the Partnership worked well for
carer representatives
Instigated a piece of work to consider the needs of bereaved carers
Considered the implications of the Care Act 2014 on carers, and completed a detailed piece
of work to ensure the carers assessment was Care Act compliant
Received reports on a range of initiatives of relevance to carers and the people they care for,
including regular updates from the Health and Wellbeing Board and Healthwatch. Other
presentations were made and comments invited on the Rehabilitation Board, plans for the
development of Extra Care Housing, the extension of the Dementia Action Alliance across
South Gloucestershire, and the model for working in clusters adopted by Sirona Health and
Care
Monitored the work of the Carers Strategy Implementation Group, and contributed to the
plan for the refresh of the strategy in 2015, including how best to engage with carers on the
development of the strategy
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Low vision group
The group has continued to focus on raising awareness of visual impairment and eye health in
South Gloucestershire and work with other organisations and providers to ensure people are
supported to access appropriate support and advice. Work over the last year has included:
Revising the registration pathways for a simpler and more effective process for people with
sight loss
Holding a Low Vision Summit to build better partnerships between different agencies and
organisations and gain a better understanding of roles within low vision services
Developing a process for maintaining the low vision register and keeping people informed
with news and information
Developing a low vision bulletin to keep people in touch with news and information
Updating and developing the Low Vision Committee work plan
Working with colleagues who support the Deaf, Deafened and Hard of Hearing Group to
develop a monthly digital campaign to promote awareness of the support and information
that is available locally

Older People’s Programme Group (OPPG)
The OPPG provides a forum where the issues affecting older people can be addressed across
partner organisations, with the input of older people. OPPG is the group overseeing the delivery of
the ageing well theme of the Health and Wellbeing Strategy.
Work over the last year has included:
Providing oversight of the work of the Precious Time Strategy, which aims to reduce social
isolation and loneliness in South Gloucestershire
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Progressing the celebrating age theme of the Discover Festival
Revising the terms of reference for the group
Ongoing strategy updates from each lead manager for the ageing well theme of the Health
and Wellbeing Strategy
Progressing the building health partnerships meeting
Contributing to developing the Better Care Fund
Dementia review
Information sharing: Age UK – Integrated Care Project, Survive, Health Watch, flu
programme, sensory awareness and autism

Deaf, Deafened and Hard of Hearing Group
Over the last 12 months the Deaf, Deafened and Hard of Hearing Group has been working to
develop the group’s work plan and look at ways to raise awareness of the impact of hearing loss.
Work has included:
Holding a coffee and cake information event that highlighted the range of equipment that can
support people with a hearing loss
Developing an online calendar of information about sight and hearing loss
Supporting training and advice for care homes on maintaining hearing aids
Working with the Department of Work and Pension (DWP) and South Gloucestershire Deaf
Association (SGDA) to agree a number of clear actions to support Deaf people when looking
for employment support
Supporting the development of lip reading classes in South Gloucestershire
Working with the Care Forum to improve the information available for people with a hearing
loss
Surveying the accessibility of hearing loops in the South Gloucestershire community and at
One Stop Shops
Raising awareness of training courses / materials / support etc available and South
Gloucestershire Council’s development of a pan disability training course

South Gloucestershire Dementia Planning Group
(Bristol and South Gloucestershire Dementia Partnership Board)
Realising efficiencies this Board was discontinued during the summer of 2014, with Bristol and
South Gloucestershire separating their strategies to fit their local priorities. In relation to South
Gloucestershire, the strategy work of the Board was subsumed into the South Gloucestershire
Planning Group where work arising from the Prime Minister’s Dementia Challenge 2020 is
localised:
February 2015 saw the publication of the Prime Minister’s Challenge on Dementia for 2020
which will guide the work of the group in the coming years
There has been a 4.7 percent increase in the diagnosis rates within the community which
now stands at 56.7 percent. (Target is for 67 percent by December 2015.)
A dementia awareness campaign in planned for Bristol and South Gloucestershire for
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summer 2015 which is planned to increase the diagnosis rates
The Dementia Action Alliance has been extended and now covers the whole of South
Gloucestershire. This was launched by our Chief Executive Amanda Deeks at an event in
January 2015 to coincide with the launch of the updated Prime Minister’s Dementia
Challenge and is supported by a community engagement worker from Southern Brooks
Partnership
The quarterly living well with dementia roadshows have become an embedded way of
engaging with people who are newly diagnosed with dementia and their families, taking place
within their communities. This years’ roadshows will take place in Cadbury Heath, Patchway,
Winterbourne and Thornbury
In May 2015, the group held a dementia roadshow event for the black and ethnic minority
communities who are under-represented in memory clinics and diagnosis rates
The group plan to scope out similar information events targeted at those people with
dementia but a little further into their illness, perhaps focusing work on the resilience plans for
carers of people with dementia
The council’s website continues to be a source of information to support people with
dementia and their carers
The number of memory cafes continues to grow with cafes now operational at Charfield,
Emersons Green, Hanham, Patchway, Thornbury, Winterbourne and Yate
Every library in South Gloucestershire has a copy of every book recommended on the
reading well on prescription for dementia initiative, which was launched in January 2015 to
coincide with the Prime Minister’s Challenge
Worked to develop alternatives to hospital placements and to reduce admissions into care
homes
Cambrian Green Day Centre held an open week to coincide with Dementia Awareness week
Public health are working to develop our understanding of the population of people with
dementia and their future needs which will help commissioners plan for the future

Mental health
Work has focussed on improving the support and information available for people who are or have
experienced mental ill health. The key achievements for the past year are:
Commissioning ‘Off the Record’ talking therapies (in Partnership with the CCG) for 11 – 15
year olds in Yate, Patchway and Kingswood
The completion of a draft adults Heath Needs Assessment (HNA) and a draft a children’s
HNA which will be ready by autumn 2015
Inviting local groups and organisations to apply for the Everybody’s Business Grants
2015/16. This year 25 organisations were awarded funding to take forward projects such as
arts and drama, support groups and short breaks for children with additional needs
Establishing a mental health service users and carers forum. The forum works to raise
awareness of mental health and is co-chaired by a service user
Celebrating World Mental Health Day with stands, presentations and some keeping healthy
activities at Bradley Stoke Leisure Centre
Piloting the new ‘Positive mental health’ training from May 2015
Introducing the ‘Heads up’ newsletter for people who have experience of mental health
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services and their families
Improved the information available on South Gloucestershire council’s web page and moving
towards a mental health directory of support and restructuring all related website content
Developing the membership and work plan of the Mental Health Partnership
Commissioning HealthWatch to consult with people who are at risk of developing a need for
mental health support including Gypsies, Travellers and people who experience domestic
abuse
Holding a number of information stands and displays across South Gloucestershire as part of
Mental Health Awareness Week
Successfully securing funding with the library service to run the ‘Re. mapping’ project which
works to create and celebrate positive images of mental health and dementia through various
art forms
Building on the success of the reading well books on prescription for adult mental health and
dementia by providing books and support material aimed at young people aged 11-16 years
who are experiencing mental health issues and also children and young people with autism
and Asperger syndrome
Recruiting a community connector who will help identify opportunities in the community that
service users can be helped to access
Exploring ways to develop the membership of mental health groups and forums to ensure
each group has a wide representation of service users, carers, organisations and providers
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Our priorities for change in 2015/16
Personalisation
Develop a new expandable shared lives service
Contribute to the delivery of the rehabilitation, reablement and recovery strategy in
partnership with the local NHS

Equitable access
Monitor and respond to the implementation of the Care Act Part 1
Prepare for implementation of the Care Act Part 2
Procurement of new care home framework jointly with South Gloucestershire Clinical
Commissioning Group to include the care home reablement initiative
Re-commission our framework of short breaks/respite care providers
Commission new employment support services for people with learning difficulties

Value for money
Implement and support the delivery of the council savings programme

Skilled workforce
Commence procurement of new IT systems for children's and adults' services
Deliver the connecting care project to share key data across health and social care
professionals

Strong partnerships in a developing local market
Implementation of Better Care Fund including Work with the NHS to develop integrated
health and social care pathways and local ‘cluster’ co-ordination
Re-marketing of two council owned sites for potential new care homes
Implement a single strategic safeguarding communications plan across children's and adults'
services
Publish a new market position statement
Further development of community capacity including via our Precious Time Project
Work with the local NHS on effective patient flows, including supported discharges from
acute Hospital trusts
Undertake market shaping and enabling activities to promote additional capacity in the
residential and nursing home sector as well as extra care housing
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Explaining words and phrases (Glossary)
Advocate:
An independent person who will listen to what someone wants and then help them to get their
voice heard, their views acknowledged and the information they need.
Care pathways:
An agreed plan that outlines the care it is anticipated you’ll need over appropriate timeframes – to
help patients/service users to get positive outcomes
Care Programme Approach (CPA):
Based on active service user involvement, social inclusion and recovery, this is used to assess,
plan, review and co-ordinate the treatment, care and support needs for people in contact with
secondary mental health services as appropriate.
Care Quality Commission:
The independent regulator of all health and social care services in England, making sure they meet
government standards of quality and safety.
Clinical Commissioning Group:
Clinical Commissioning Group (CCG) is a health commissioning organisation which replaced
Primary Care Trusts in April 2013.
Better Care Fund:
A pooled budget for use in delivery of more integrated health and social care service.
De-commissioning:
The planned closure of services that are no longer fit for purpose or no longer meet the needs of
service users/patients in order to allow resources to be reinvested in modern provision to meet
current and future need.
Direct payment/personal budget:
A direct payment is money that is paid directly to you from the Council so you can arrange your
own support through your ‘personal budget’.
HWBs:
Health and Wellbeing Boards are committees of local authorities working as a partnership with
health colleagues and other key agencies.
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JSNA:
Joint Strategic Needs Assessment is a process that will identify adults’ and children’s current and
future health and wellbeing needs and is used to inform health and social care commissioning
priorities.
Ombudsman:
An official appointed to investigate complaints from members of the public against government
officials.
Priority neighbourhoods:
Our six priority neighbourhoods (Cadbury Heath, Filton, Kingswood, Patchway, Staple Hill and
West Yate & Dodington) benefit from additional coordinated work with local residents and agencies
to improve quality of life and make them safer and stronger.
Public health:
Public health is about helping people to stay healthy and avoid getting ill. Responsibility for public
health moved from the NHS to the Council in April 2013.
Reablement:
A range of services focused on helping a person maximise their independence by learning or relearning the skills and confidence necessary for living at home following a stay in hospital,
prolonged illness or injury.
Responder service/Telecare:
A personal alarm system, also known as a lifeline, which can be installed in the homes of residents
who need it by using an existing phone line. It is supported by the council’s own mobile responder
service who are trained to give immediate assistance if required.
Self-directed support:
Self-directed support is about people being in control of the support they need to live the life they
choose - giving people real power and control over their lives.
South Gloucestershire Systems Flow Partnership:
A meeting of local health and social care professionals to co-ordinate activities to help reduce
avoidable hospital admissions and support timely and effective hospital discharge. This is a joint
board with Bristol focused around North Bristol Acute Trust.
Stakeholders:
Groups or individuals who are affected by and/or have an interest in the operations and aims of a
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business or public.
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Feedback contact details
We always welcome your views so please let us know what you think of this eDoc and anything we
have not included that you would like us to include.
Email: cchengagement@southglos.gov.uk
Write to:
FREEPOST RTCT-JXLE-EETT
South Gloucestershire Council
Children, Adults and Health - Systems and Performance Team
Civic Centre
High Street
Kingswood
Bristol
BS15 9TR
Tel: 01454 862356
Twitter: @SGlosCAH
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